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I ntroduction

This booklet was produced as aresult of approximately thirty survey responses and consultation with experts
from fish clubs around the world. The results were andyzed by members of the CAOAC Futures Committee
and organized into this booklet whose purposeit is to help clubs throughout the world achieve success. It
must be emphasized that these ideas in themsalves will not ensure success. It is primarily the leadership
skills of individuds, supported by club members, utilizing the following srategies that is the key to success.

There are no secrets, just good ideas that work. The trend worldwide is to lower attendance in most hobby
clubs. More convenient and captivating tools such as computers and the television have provided the
information hobbyists want. In order to compete, clubs must be aggressive in providing socia, economic and
informationa needs in a unique and compelling manner. In the 2000 s the successful dlubisrun likea
business but with a family aimosphere. Clubs can till be successful, but they need to be innovative and use
al the modern tools coupled with good old-fashioned people skills.

The following words best describe the formula for success:

1) LEADERSHIP —strong beliefswith ashared vision

2) TEAMWORK — shared workload and synergy

3) INVOLVEMENT —foster sense of belonging

4) RELATIONSHIPS - bonding through positive experiences
5) ORGANIZATION —thoughtful planning for best results

6) INNOVATION —imagination and risk taking

7) ENJOYMENT —fun, relaxation, appreciation

Seven Key General I ngredients of A Successful Club

The club must be atotal team effort. One or two people doing dl the work are arecipe for falure and
discontent. If each person does a little together you do alot. If people want it, then they will support it
and vice versa.

Plan well and organize for success. It builds confidence in your membership.

Keep palitics out of the organization. We dl love fish. We dl take turnsleading. There are no conflicting

or competing motivations.

3. Run it like a businesswith the least amount of formaity possible. People come to relax, not to
worry or listen to boring details.

4. Keepit fun. Esablish afriendly, rdlaxed atmosphere.

5. Give back to members what they give to the club. It's non-profit, so spend that money on speakers,
prizes, community work and socia functions that create good memories.

6. Advertise, Advertise, Advertise. In this modern age use dl mediato your advantage. Seek maximum
exposure through the Internet, Television, Newspapers, Pet Shops, Libraries etc.

7. Involve as many members as possible to the extent that they wish. What they put into it iswhat they will

get out of it.
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Organizational Components

Constitution and Bylaws

A congtitution and Bylaws are necessary to establish order and provide a point of reference for decison making
and problem solving. Officers should consult a parent organization, (do not “reinvent the whed”).

Appendix A (page 8) provides a sample Congtitution from the Aquarium Society of Winnipeg. Y ou can use
this sample for the formation of your club’s conditution.

Also, Appendix B (page 10) includes sample Bylaws that can
be used as atemplate.

Possible Executive Positions
President

Vice President

Secretary (Corresponding, recording)

Treasurer

Committee Suggestions

Program
Advertisng/Store contact
Communications
Membership
Newdetter
Awards/Recognition
Refreshments
Welcoming/Greeters
Webmaster

Show

Auction

Convention

Other as needed




Successful Strategies

Recruiting Adult Members

Advertise, advertise, advertise

#eMeeting adsin pet shops, librariesand any other place that ishigh traffic

& #Recruiting at annual shows and auctions

&N ebsite — attract and sgn up online

& #At aquatic and gardening events

&seMunicipal magazines and newdetterse.g. Parksand Recreation schedules, city organization
ligtings

eeNewspaper articles, event columns

es\Nord of mouth — a satisfied member isyour best advertiser

&4 ocal radio, television

zeMagazines— TFH, Fish etc.

#eGiant yard salewith a member ship table

Recruiting Junior Members

z«Offer family member shipsto encour age entire familiesto come

#&Set up aquariumsin schools and offer lessons to students

& #Plan youth nights— scouts, guides

& =Some clubs hold their meetings on weekends during the day to attract juniors

It isinteresting to note that some clubs have had difficulty with too many junior member s offering
challengesto theregular meeting and have sought to create a separate junior club. This separate
junior club can meet at the same timein an adjoining room and have separ ate activities most of the
time. It may join the senior club for a portion of the meeting.

K eeping M embers and Attracting Them To M eetings

& eCommunicate well about upcoming eventsin advance— website, newsletter, local ads.

& «0ffer an excellent program —varied, relevant and interesting to all —fantastic speakers

& «Maintain a friendly and welcoming environment — avoid cliques

##Greet and introduce new member s personally, sit them with people with smilar interestsin fish
and orient them with what the club hasto offer

&#An excellent newdetter — online and hard copy

&#An excelent library — variety of good books

& e nteresting educational activities such astoursto fish stores, zoos, aquaria, visitsto fishrooms,

&#Fun social activities— picnics, Christmas party, games night

z2\Wel planned events such as auctions, shows and hosting a convention, solidify the team

& #Recognize contributions— through newdletter, website, president’s comments, awards

&5 #Recognize accomplishments— wel organized HAP and BAP programs
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eenter club vistsand activities— double member ship iscommon in the hobby and benefits everyone

z«0ffer freebees—door prizes, gifts, a percent off purchasesat stores

& #Salestable with terrific prices— NO it does not harm local stores

&eMini auctionswith super deals at every meeting - NO it does not harm local stores

&M ulti year member ships— saves money and keeps members

#A bank of experts which memberscan phonefor help — make members fedl welcome to phone
these experts

&&5pend all your money to benefit members, give back to those who are giving to the club

= eFreerefreshments, Xmas gifts, prizes

& #Phone all members at beginning of each year to welcome them back or to find out why they have
stop coming and act immediately to fix the problem

##Do annual evaluations— let your memberstell you how the club isdoing and fill the gaps

& =K eep meetings positive, avoid public dissension and refer complaintsto be dealt by the president
or executive at another time.

##Have a M eet-Our-M ember s section in the newdetter to highlight the variety of talents in the club.

Community Relations

& #Give to the community — set up aquatic displaysin schools, hospitals etc. spread the beauty of the
hobby

zeMaintain excelent relations with fish stores, distributors, manufacturers—weareall in it to
promote the hobby

#eHave a Store Listing section in the Newsletter where you inform members of what’snew in the
stores, the discount offered etc.

& #Donate to zoos, fish conservation projects, ecology projects

& =Support the Fish Rescue Program to maintain good PR with the general public

=#Help at the zoo, museum at aquatic exhibits

zseNewsreleasesto local press, media about community contributions

& eAdvertise Community Day in the local newspaper in the family section —inviting public to an event

Communication

&#An excellent newdetter also offered on the website and electronically emailed to each member in
advance of every meeting

=#An excdlent website offering all the needed information in an attractive format. Makeit user
friendly and full of excellent links.

& «Presidents - Find a moment to talk with every member personally. M ake the connection

= eHave a social break at each meeting for member contact

& &T hank all contributors personally and by letter — advertisers, club members, speakersetc.

&eMakea quality laminated colour poster advertisng your club and have it prominently displayed in
stores, librariesand other high traffic areas. Make it look good and attractive




Auctions

z=Mogt popular method of raisng funds

&#Mini auction at monthly meeting can betied in with the topic of the month, e.g. plants, Africans.
Articlesin the newdetter about thetopic spursinterest in the auction items

& #Mail people who attended in the past and advertise widely to the broad public

#5&570/30 split ismost popular

& =Seek donations and advertise your donorswell then thank them with aletter

= eEveryone does a little and together you can do alot. Don’t have just a couple of peoplerun the
event. It isa bonding experience when you work together and earn a bundle of money.

#eJseof 2 auctioneersispopular

= #20-table 20 items system ismost popular with bigger auctions. 10-table 20 items system is most
popular with smaller auctions. Auctionslast from a couple of hoursto two days.

& imiting the number of items per person prevents problems.

z=More clubsaregoing to two auctions a year but the profitsdo not increase proportionately.

Conventions

#«Many are poorly attended. Cost and timing are decentives. Larger conventions, national in scope,
e.g. ACA have more chance of success.

&seExcellent speakers, a good package price, good deals on the auction are the hooks.

e=Market the convention, establish personal contactsin each area and sdll it aggressively. Spread
the excitement

zeDivide thework or you'll never get theworkersto help again

& eMultiple day conventions are most successful

#&_ocal clubsneed assistance from larger body, financially and with advice, otherwise big problems
arise. eg. big loss of money, reinventing the wheel. Parent or ganizations must have infor mation
on running a convention availableto local clubs.

Club Socials

e\ ery important for some clubs— create social bonds, foster good reationships and friendships

eeMakeit afamily event with goodies and gamesfor children, your future members

#eMost popular: Christmas Parties, Picnics, Barbecue, Awar ds Night, Dance, Progressive Tank
Night (visiting houses). Many clubs have a speaker or other features at these events. E.g. Mini
auction, freebees

& ePot luck very successful —keeps costs down

#&A good timefor clubsto give out awards

& =K eep costs down to zero if possible—atimeto give back to the members




M ost Successful Events

AUCTIONS by far with a show and in some cases a speaker
Nationa convention

Large shows

Socid events— picnic, party

An excdllent spesker

Tours
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Other Suggestions

& #Develop good relationships with local stores; educate them on what you do and how working
together may benefit both. Thisis agreatly underestimated point.

& eMesting day — it was found that clubs meeting on weekends have more relaxed atmosphere and
more juniors

&5 #Conventions should be at least atwo-day event to make it worthwhile for those from out of town to
come.

&=Summer events help kegp membersin touch and there isless membership loss due to forgetting
about the club.

& &#A question and answer period before meeting sarts. Keegps al members involved and gives them
something to do while waiting.

&5#S0Cieties need a permanent address that will be good for at least 5 years. Y early changes of address
are confusing and can cause great delays.

&5#S0cieties who develop acommercid aspect to their operations must be aware of the lega
requirements and the impact on other commercid entities. The trend is clearly towards utilizing the
Internet to promote club sales and this has worked to a varying degree worldwide. Commercidizing
adub’ s operating has its advantages to members and islegd with proper incorporation However
the relationship with other vendors must be reconciled and maintained.

Assistance To L ocal Clubs

Parent organizations such as CAOAC, FAAS, Dutch Aquarium Union, Scottish Federation and IFOCUS
need a resource base of individuas who will persondly help new clubs and clubs in trouble. This can be
achieved through aLoca Club Support Body and annua presidents meeting to facilitate sharing and
problem solving. This component is probably the most important function of a parent club and needs to
become more of afocus. The hedlth of a parent organization is defined by the hedlth of its member

clubs. Vibrant clubs will in turn contribute to a vibrant parent organization.

More specificaly, parent organizations need to creste and distribute to al member clubs abrochure such
asthis on how to run asuccessful club. It should be thelocd club’'s main reference. These last two
measures will save an immense amount energy and frudration.




CAOAC Human Resources Team

CAOAC smost important job isto assist member clubs.
Our drength liesin successful clubs. If you wish to begin anew club or need advice on improving your
exigting one, contact the CAOAC president and he will provide ateam of peopleto assist.

The CAOAC President’ s contact information can be found on CAOAC' s webdite:

http://www.caoac.on.ca

Appendix A — Sample Constitution

Aquarium Society of Winnipeg Congtitution

Article1—name
1. Theorganization shdl be known as the Aquarium Society of Winnipeg, hereinafter known asthe
ASW.
2. The objective shdl be the maintenance, reproduction, preservation, and distribution of aguatic life,
with particular emphasis on the socia aspects.

Article 2 — membership
1. Any person interested in the activities of the ASW shdl be digible for membership, and subject to its
condtitution and by-laws.

Article 3— organization

1. The sodety shdl have the fallowing officers and committee chairs
Officers @) Presdent b) Vice-President c) Secretary d) Treasurer €) Past President
Committee Chairs.
a) Program b) Membership c) Breeders Award Program
d) Horticulturd Award Program €) Newdetter Editor f) CAOAC/FAAS Representative g) Bowl
Show h) Publicity i) Aquarist of the Year j) Newdetter Exchange k) Auction
[) Fundraiser
Members of the executive may hold more than one position except for the following positions.
Presdent, Treasurer, Breeders Award Program, Horticultural Award Program and Newdetter Editor.

2. Theofficers and standing committee congtitute an Executive Committee, which shal manage and
direct the affairs of the society.

3. Other chairs may be added as deemed necessary.

3. The above committee members shdl have such duties as are cusomary to their offices or may be
assgned in our by-laws.

4. The above committee members shal have such duties as are customary to their offices or may be
assigned in our by-laws.




5. Officersand Chairswill be eected or gppointed for aterm of not less than one (1) year or more
than two (2) years.

6. Executive members shall keep an accurate record of their acts and proceedings, and report to the

society at any annual business mesetings, or on demand.

The executive shdl have the power to fill any vacancies which may occur until the next eection.

Any action of the Executive Committee may be reviewed by the members at the regular meeting.

All actions shdl be deemed vdid actions unless disgpproved at thistime.

9. In case of absence and/or resignation, the order of succession to the Presidency shdl follow the
order liged in Article 3 Section 1

10. Any executive member of the ASW, if found unsatisfactory in their pogition or actions deemed
detrimentd to the ASW may be rdlieved of their duties, after aformal complaint has been presented
a agenerd meeting and by atwo-thirds vote of those in attendance.

11. Any executive officer may be relieved by amgority vote of the executive, not counting the onein
question, if he/she fails to attend three (3) executive medtingsin ayear.
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Article 4 —meetings, etc.

1. The ASW shdl hold monthly meetings a such time and place as shall be arranged by the executive
committee. Regular meetings shal be open to the public.
2. Any busness meetings shal be hed a such time and place as deemed by the executive.
3. The executive committee shdl hold regular monthly mestings.
4. Sixty percent (60%) of al executive members shdl congtitute a quorum for the transaction of
business.

Article5—dues

1. All members shdl be required to pay dues as set forth in our by-laws.
2. The executive committee is empowered to waive dl or part of the dues of any members unable to
pay them.

Article 6 —newsletter
1. The ASW shdl publish amonthly newdetter known as The Fish File.
Article 7 — amendment

1. Toamend or reped this Condtitution or any part of it, it shall be necessary that the proposed
amendment be presented in writing Sgned by &t least three membersin good standing.
2. The proposed amendment shdl be read at the next regular meeting and voted on at thet time.
3. Thedffirmative vote of the mgority of dl membersin good sanding shdl be required for the
adoption of an amendment to this condtitution.
4. Any proposed amendments to the congtitution or by-laws shdl be
published in the society newdetter before being voted upon.




Appendix B - Sample By-laws

SECTION 1 —fiscal year

1.

Thefiscd yeer of the society shall be from July 1% to June 30" indusive

SECTION 2 — membership

wphE

Membership is open to anyone interested in the society’ s objectives as Sated in the congtitution.
The membership chair may reject any application for membership, with approva of the executive.
There shal be 4 membership classes as defined below. All four classes shdl be entitled to dl
privileges except as as noted:

Regular Member — Any person 17 years of age and over.

Junior Member — Any person up to 16 years of age indusve. Junior members may not serve on the
executive,

Family Membership — Shdl incdlude spouses and dl children living in the same resdence. Any
members under the age of 15 must be accompanied by an adult.

Honorary Lifetime Member — Any person who by outstanding service promotes the objectives of the
society. Such memberships may be awarded by the executive by a unanimous vote, excluding the
person being voted upon.

A nortmember (visitor) may attend amaximum of two (2) meetings before applying for
membership. Upon payment of dues amember isdigibleto participate in dl ASW activities.

Any member who has not renewed their membership 60 days after expiring shal have thelr
membership revoked. Any members whose actions are deemed detrimental to the ASW may have
their membership revoked by the executive.

SECTION 3 —€lection of officers

1.

2.

At the regular meeting in May a nominating committee shal be set up. It shal consst of 3 members,
one appointed by the President and 2 from among the rest of the membership present.

The nominating committee shal determine who is able and willing to servein various offices and
shdl formulate a date of nominees for presentation a the June mesting.

No person may be nominated for more than one office. Any member shdl be entitled to nominate
additiona candidates for any office from the floor.

Those dected to the various offices shal assume those duties and any records from the outgoing
person over the duly, August break.

SECTION 4 —finances

1.

2.

Dues shdl be asfollows. Regular member $20.00 per year, Family Member $25.00 per year, Junior
Member $15.00 per year.
All dues are payable upon joining and renewable one cdendar year after that.
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No

1.

1.

If additiona funds are needed, voluntary offerings may be taken up, or any other proper means of
fund raisng may be used. No per capita assessments may be made.

Any member of the executive may not spend more than $20.00 on behaf of the society, except
without prior approva of the executive committee. Exempt from thisis the newdetter editor only for
expenditures of the newdetter to alimit of $200.00.

The Treasurer shall keep an accurate and adequate record of al receipts and expenditures and shall
be prepared to report on the state of finances at dl times. He/she shdl preserve dl records of
finances.

The books of the Treasurer shall be audited as deemed necessary by the executive.

It shdl be the respongihility of the Treasurer to prepare monthly and yearly financid reports and to
submit them to the executive and membership at gppropriate times.

SECTION 5—rules

Executive meetings shal be conducted in an orderly fashion.

SECTION 6 —amendment

These by-laws may be dtered only asfollows:

By amgjority consensus of the executive committee, which has an attendance of a minimum of 10
people. If passed then announced at the next genera meeting and subject to disgpprova by avote of
less than two-thirds of the membership in attendance.

SECTION 7 —awards

The ASW shdl make annud awards which include the following: Aquarigt of the Y ear, or any other
deemed necessary by the executive,
These awards are merit awards and shall only be awarded at the discretion of the executive.

Note: Thisisonly one sample. Contact CAOAC for other Congtitution and Bylaw samples
which may be mor e favourableto your organization.
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CONTRIBUTING CLUBS

Thank you to the following clubs for their important contribution to this project. Their
involvement is greatly appreciated. Also, thank you to the CAOAC Executive and
member clubsfor their assistance and support in the production of this document.

Aquarium Society of Winnipeg
Brampton Aquarium Club

Brant Aquarium Society

Brazos Valey Aquarium Society
Brooklyn Aquarium Society

CAOAC

Calypso Fish and Aquaria Club
Canadian Koi Club of B.C.

Catfish Study Group

COAST

CRLCA

Durham Region Aquarium Society
Greater Akron Aquarium Society
Greater Cincinnati Aquarium Society
IFOCUS

Kitchener Waterloo Aquarium Society
Linlithgow Aquarist Society

Mid Atlantic Cichlid Keepers
Northwest Koi and Goldfish Club
Paradijsvis

Red River Vdley Aquarium Club
Sarnia Aquarium Society

Saskatoon Aquarium Society
Skandinaviska Killi Sallskapet

St. Catharines Aquarium Society
Tropical Fish Club of Erie County
Utah-Wasatch Marine Aquarium Society
Vancouver Aquatic Hobbyist Club
West Michigan Marine Aquarium Club

Manitoba, Canada
Ontario, Canada

Ontario, Canada

Texas, U.SA.

New York, U.SA.
Canada, U.SA.

London, England

British Columbia, Canada
Wigan, U.K.

Cdlifornia, U.SA.
Ontario, Canada

Ontario, Canada

Akron, U.SA.

Ohio, U.SA.

London, England
Ontario, Canada
Scotland, U.K.
Pennsylvania, U.SA.
Oregon, Washington, U.SA.
Alblasserdam, Holland
Manitoba, Canada
Ontario, Canada
Saskatchewan, Canada
Sweden, Denmark, Norway
Ontario, Canada

New York, U.SA.

Utah, U.SA.

British Columbia, Canada
Michigan, U.SA.




